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The Discussion...
Create a crowd and nothing, or chaos happens. Many will not proactively speak
up in a collective environment, the voice with the greatest bias will be the
loudest, the voice of sanity will be under a bushel and the resulting decision is
a function of the lowest common denominator.

So why do we allow these negative influences to wreak havoc on one of the most
important functions of a board or an executive team?

In the case of the Board we have the non-executive and executive dynamic, we have a
host of biases at play and we have risks of cultural and behaviour dynamics at play.

Dr Jeremy Cross, Chartered Psychologist has post a sporting career, turned his
understanding of the power of the mind to the playing field of Board and team
dynamics. 

He is author of ‘The Good Governance Guide to Boardroom Dynamics’ (published April
2021).

In conversation with Jeremy, Sharon Constançon, Chairman of the WCCSA
Membership Committee, will take the opportunity to tease out some charms of
wisdom, to share with you and her students writing the CGI / ICSA Boardroom
Dynamics exam later this month.

The evening should be very insightful, with two Board behaviour specialists addressing
some of the most unbelievable behaviours witnessed in Boards they work with.

You will have an opportunity to ask Dr Cross (title when wants to impress) questions
to help you gain direct and specific value from the conversation.


